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  Review and Action Plan Follow-up 
Dash Board Items: Staff Retention and 

Recognition 
August: 
Workers that receive 100% on parts of 
the Case Process Review (CPR) will 
receive a certificate and letter of 
recognition from the committee for their 
achievement. 

August: 
Teresa Jacobs and Marilyn Johnson 
will collaborate on the letter.  Marilee 
Greenland will create the certificate. 

 CPS Missed Priority 
Timeframe 

August: 
The CPR identified some problems with 
home visits and unable to locate cases. 

August: 
Policy has been revised to clarify the 
standard for workers and supervisors. 

 CPS Issues August: 
Case Process Review (CPR) data was 
presented. 

August: 
Committee would have liked to have 
data in advance to study before 
meeting and more time to discuss. 

 Foster Care Placement 
Stability 

(May 19, 2009)  

 Drug Abuse (January 20, 2009)  
 Children served by the 

Court – Abused and 
Neglected vs. 
Delinquency  

(June 16, 2009)  

Public Relations:  (February 17, 2009)  
Studies:  (March 17, 2009)  
QCR Participation:  (June 16, 2009)  
Fatality Review:  (September 16, 2008)  
Other Business:  August: 

Sharon Graser was elected co-chair of 
the committee. 

August: 

  Committee membership and By-Laws 
were discussed. 

Members were asked to think about 
who should be invited to join the 
committee.  Mike will work on a survey 
for members. 
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  September: 

Committee Purpose, Structure, and 
Expectations were discussed.  The 
committee asked for a history of the 
committee.  It was decided a 
questionnaire is needed to survey the 
committee.   

September: 
Marilee Greenland will compile a 
history of the committee.  Mike 
Hamblin will compile the 
questionnaire; Committee members 
will be sent questionnaire regarding 
the QIC 
Charter/Bylaws/Purpose/Expectations.  
Members are requested to send back 
their answers by October 5 th.   
 

Note: A meeting was not held in July. 


